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Basic AuditingBasic Auditing

■■ Report document inadequaciesReport document inadequacies

■■ Report ineffective implementationReport ineffective implementation

■■ Report failure to maintain systemReport failure to maintain system

Maintain readiness for external auditsMaintain readiness for external audits
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Customer ExpectationsCustomer Expectations

■■ Cost of doing business?Cost of doing business?

■■ Cost of prevention?Cost of prevention?

■■ Management strategy for improvement?Management strategy for improvement?



 2000 J.P. Russell

■■ Link findings to business needsLink findings to business needs
•• R/P MatrixR/P Matrix

Cost Cost -- Opportunity Opportunity -- RiskRisk
•• Non financialNon financial

–– work environmentwork environment
–– communitycommunity
–– diversitydiversity

MangementMangement PartnerPartner
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Excellence Excellence -- OutstandingOutstanding

■■ Assess EffectivenessAssess Effectiveness
■■ DefineDefine

•• 1996: After the Quality Audit1996: After the Quality Audit
•• 1999: ISO/DIS 90001999: ISO/DIS 9000
•• 1999: The Quality Audit Handbook1999: The Quality Audit Handbook
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EffectivenessEffectiveness

■■ Optimum balanceOptimum balance
•• Output goalsOutput goals
•• ProcessProcess

The end justifies the meansThe end justifies the means

Peak processes ensure desirable outcomes Peak processes ensure desirable outcomes 
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Process Performance IndicatorsProcess Performance Indicators

■■ DelayingDelaying
■■ RepeatingRepeating
■■ BypassingBypassing
■■ WastingWasting

Radar ScanRadar Scan
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Process Performance IndicatorsProcess Performance Indicators

StartStart

FinishFinish

DelayingDelaying

RepeatingRepeating

By passingBy passing
WastingWasting
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Sampling for PerformanceSampling for Performance

■■ RepresentativeRepresentative
•• Random SamplingRandom Sampling

■■ Extra thoroughExtra thorough
•• Larger samples Larger samples 

■■ Known suspect areasKnown suspect areas
•• Directed SamplingDirected Sampling

StalliteStallite ScanScan



 2000 J.P. Russell

Directed Performance SamplingDirected Performance Sampling

■■ Meet with customersMeet with customers
■■ BrainstormBrainstorm

Backlog ofBacklog of CAsCAs
Excessive changes Excessive changes 
Hold areasHold areas
Out of the way areasOut of the way areas
TourTour
CheckCheck attendenceattendence
New processes New processes 
MissingMissing responsbilityresponsbility
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Analyzed Performance IndicatorsAnalyzed Performance Indicators

■■ Lagging indicatorsLagging indicators
•• past laurels past laurels 
•• records for verificationrecords for verification

■■ Leading indicatorsLeading indicators
•• future performancefuture performance
•• basis for adjustmentsbasis for adjustments
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IndicatorsIndicators

Cutter ampsCutter amps

Defect rateDefect rate

Performance trendsPerformance trends Particle sizeParticle size

ClaimsClaims

Monthly outputMonthly output

LeadLead

LagLag
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The ProphetThe Prophet

■■ Continuous complianceContinuous compliance
■■ Continuous improvementContinuous improvement
■■ Continuous failuresContinuous failures

ININ--CONTROL or INCONTROL or IN--TROUBLE?TROUBLE?
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Auditing of the Future Auditing of the Future 

■■ Find weaknesses and rectify Find weaknesses and rectify 

■■ Forecast performance and planForecast performance and plan

■■ Share best practices and growShare best practices and grow
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Power Process Audits Power Process Audits 

■■ Part of business strategy Part of business strategy 
■■ Audit objectives linked to Audit objectives linked to 

organization goalsorganization goals
■■ Value addedValue added
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Auditing for: Auditing for: 
Continuous Improvement Continuous Improvement 

■■ Fix what you find Fix what you find 
■■ Improve Improve process performance process performance with with 

power auditspower audits
■■ Assess the system to identify new Assess the system to identify new 

directionsdirections


